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Minuies of Meeting

Discussion Meeting on Totalizer Output and Central EMS for the State Election

Commissien, Bihar

Meeting Date: 08/05/2026 01:30 PM to 7:30 PM

Mode of Meeting

- Offline and Online

Project Reference

Design, development, deployment & maintenance

of the software application - EVM Management

System (EMS) for SEC-Bihar {agreement dated
04th _Nov 2025 between ECIL & SEC, Bihar)

Agenda: To review the output of Totaliser and tiscise the Central EMS,

List of Parlicipants

Other Stakeholders

SEC Members

Mr. Lt. Col. R § Bains, ECIL

Dr. Deepak Prasad, State Election Commissioner, Bihar

Mr. A.P Raju, ECIL

Mr. Mukesh Kimar Sinha, Secretary

Mr. P Rajendra Yadav, ECIL

Mr. Sanja;Kumar, 0sDh

Mr. Shailendra Kumar, ECIL

Mr. Shambhu Kumar, Joint Commissioner

Mr. Ashish Gangrade, Vigorous

Mr. Chandan Kumar, Under Secretary

Mr. Vikram Veer, Vigorous

Mr Yogesh Kumar, SO

Mr. Rahul, SER

Mr Sanjecv Kumar, Data entry Operator

Mr. Jha Kerhav, Lecturer

Mr. Nitish Kumar, IT Manager

Mr. Sanjzy Kuinar, File Custodian

Mr. Vikas ¥umar

Points Discussed on the System

Points Discussed

The agenda of the meeting was to discuss the output of the Totaliser and a centrally

based EMS,

Based on the meeting, a few action points have heen mentioned

SL Ne. Action Point 'l;ﬁ_;g;:us-g;--.;nsibiiity Timeline / Remarks
1 Start district-level _ ‘ SEC .thar At the earliest
Totaliser/EVM training B o
2 Provide training videos and | EC}L Urgent
manuals -




3 Add Booth Number and Ward | ECIL To be incorporated
Number in result display

4 Mask/remove “Unfinished ECIL To be incorporated
Voters” section from Totaliser
result display

5 Share printing machine cost | ECIL Pending
details

6 Develop software for SER Team / ECIL To be developed
encrypted upload of Totaliser
data to SDC

7 Provide data in JSON file ECIL Agreed
format

8 Clarify requirement of ECIL Pending clarification
manual entry in Totaliser

. system

9 Enable Totaliser data upload | ECIL To be incorporated
to PC

10 Develop dashboard for EVM SEC Bihar / SER / ECIL | To be designed
monitoring similar to 0CR
dashboard

11 Enable booth-wise and post- | ECIL / SER Dashboard integration
wise status monitoring at required
ULB level

12 Supply 300 CUs and 900 BUs | ECIL By 20 May 2026
for training

13 Supply remaining CUs and ECIL Before 3074 May 2026

. BUs (2000 CU, 6000BU)

14 Prepare EVM transfer and ECIL Required urgently
training protocol

15 Prepare SOF and training ECIL Pending
documentation in
consultation with SEC Bihar

16 Conduct scanning of existing | SEC Bihar / ECIL Given data to ECIL

EVM machines for database

building




17 Share previous election SEC Bihar Required for

Panchayat EVM data district- dashboard design
wise

18 Conduct FLC at SEC Admin SEC Bihar Not required as EVMs
level are brand new

19 Share FLC schedule with ECIL | SEC Bihar Not required this time

20 Ensure EVM scanning during | SEC Bihar / Districts Mandatory process

all machine movement

activities

21 Examine centrally controlled | SEC Bihar / ECIL Under discussion
EMS proposal and financial

aspects

.. State Election Commission, Bihar .
b Y 1 c;“ L,
Memo No-............... .Date .l :
Copy to — Lt. Col R. S Bams Sr DGM Incharge ECEL- EMSD ECEL Hyderabad 5()0051 Team SER and
concerning officials for taking necessary action and compliance the orders in given time frame.

{Secretary)
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