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Standard Operating Procedure and Scope of Work Document
for OCR Computation of Bihar State Election 2025

The propose of this documents is to define scope of work and timelines for Computation
and auto report generation of Election result using Al based Optical Character recognition
which is provided on SAAS model hosted on Secure cloud.

Timeline for achieving the goal:

Stakeholder involved:

1. State Election commission
2. District Administration

3. Epitome

Work to be done by different stakeholders:

1. SEC will provide the mapping of EVM machines with District, post, booth at least
“Day-3” or “Day-4" before the election.

2. Create a mini control room at headquarters to monitor using CCTV streams, to check if
all the SOP given in this document is being followed by different stakeholders.

3. In case of non-following up SOP state election commissioh will take responsibility to
directly talk to the respective representatives of each of the abovementioned

stakeholders.




District Administration:

1. Administration to provide the EVM mapping data to Epitome 4 days before the counting

2. Administration to provide API interface and document for e-vote to Epitome 4 days before the
counting

3. Administration will provide the completed hall with table, power socket in each table,
uninterrupted electric power at least 3 days before date of counting so that installation process for
camera can be initiated

4, Administration will install the camera as pre training provided with reference to training video
already shared in counting hall and tables 2 days before date of counting

5. Administration on the day of counting will work as an observer to watch if the

EVM is placed correctly or not in front of the camera, the placement of EVM Machine during
counting in the stand is critical for successful retrieval of OCR data

6. In case if any particular hall /table is not following the SOP related to placement of EVM
Machine Administration should take cognizance and give instruction to follow the

Protocol

7. Administration will dismantle the camera, stand and accessories post to counting and handover

the cameras and its accessories to Epitome

EPITOME CORPORATION - Scope

1. Epitome shall provide the camera, mounting stand for camera and EVM machine and accessories
to administration 3 to 4 days before date of counting

2. Mounting stand provided by Epitome has provision to install both camera and place EVMin a
single fixture to ensure clear and close view of EVM led display is made available to camera lens.
Training video on how to install the camera and mount the EVM has already been submitted to
Administration

3. Internet connection for camera shall be provided via 4G SiM of JI0 and Airtel as applicable, the
camera pro{iided support 4G modules hence activated SIM with sufficient data balance shall be
provided by Epitome 3 to 4 days before date of counting |

4. A web based dashboard: https://bihareleccr.live shall be provided by epitome 4 days before date

of counting to administration with user name and password based on role {Admin, SEC, District and

RO)




A. Admin: Admin role will have access to view all district OCR Report along with access to edit EVM
Serial number and conduct Review of OCR results and Corrections

B.SEC: SEC role will have access ta view all district OCR Report in real time

C: District: District role will have access to view OCR Report pertaining to their respective district
only ‘

D: RO: RO role will have access to access to view OCR Report pertaining to their respective
Nagarpalika only

5. Epitome shall ensure all data pertaining to OCR and its video backup are securely stored in India
on cloud (AWS ECZ Instance, Mumbai)

6. Separate portal shall be provided for live streaming and OCR Computation

7. Epitome shall also host OCR application and OCR backup data and Video on server provided by
Administration for future training and improvement

8. Video Training manual of web based dashboard: https://bihareleccrlive shall be provided 24

hours post to receipt of all mapping data and e-vote API. This training video can be used by
administration to train the operators at RO, District and SEC on how to use, monitor and generate

reports of OCR Computation on the day of counting.




Installation of CCTV camera on each EVM counting table-
Materials that will be delivered for OCR based Counting —

2. Stand for
EVM & OCR

Nut & Bolt

3. Kit Bag
Holder




Steps of installation-

Before setup make sure to check camera series as per given Mapping and install same camera series on
allotted EVM table numbers. Camera series can be checked on Kit bag and on Camera itself.

Steps-
1.

2.
3.
4

Hang the Holder to Stand with Nut & Bolt,

Then put the Camera into the holder to hang on stand.

Set the angle of camera on stand so that camera clearly face and view the EVM screen for OCR.
Connect the Camera with Power adapter plug to electric board socket. (Make sure the power
should keep ON all the time.)

Once camera get Started, it will automatically connect with Internet and will get Live instantly in
few seconds.

Green light blinking in camera is the sign that its live and connected with internet.

Link to check its Live view and EVIM setup will be shared with concern persons to check and
verify. Do remember- Live view link has some delay time of 15-30secs, so any changes on
camera angle and EVM position will be taking same time so be patience while doing live view
setup.

OCR Camera Setup & EVM Screen view can be seen as shown below-

OCR Camera and EVM Setup
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Internet Connectivity

For every camera a dedicated internet connection is used with a fixed upload and downloads speed of 1
MBPS. The speed test at each counting center is performed and checked two days before the counting,

so that if there is any glitch, it can be fixed on time.

Cloud/server where all feeds from cameras will be coliected:

Dedicated server setup is done for following purposes:
1. Deployment of streaming server for collection and assembling of video feeds from all the

districts on the server in real time.
2. Deployment of an analytics server for performing Al based analytics like EVM detection, screen

localization, OCR.
3. Storage server is deployed to keep the results along with the generated result .

Do’s and Don’ts for EVM placement

Obscurad o UpSlde down

Tilted EVM Screen
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